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AGENDA

Discussion for September 2024

PEOPLE

GROWTH

« Meal Participation

« 2024-2025 Client Return
« Financial Performance

COMMUNITY ENGAGEMENT

INSIGHTS




PEOPLE

Current Openings, Training, Recognition

Position & Titles

|:| « 1 Warewasher, EHS**
e 1 Lunch Monitor, Hamilton
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MEAL PARTICIPATION

Total Daily Participation SY 2024-2025
against SY 2023-2024 for September 2024

Meal or Equivalent Count Service Days Enrollment

BREAKFAST 56,842 24 5,750 2,368

56,609** 24 5,660 2,358

Participation

**Does not include 4,947 unclaimable breakfasts

2024 76,161 24 5,750 3,173

2025 79,494 24 5,660 3,312

55.2%

58.5%

Meal or Equivalent Count Service Days Enrollment

Participation

2024 3,295 24 5,750 137

2025 2,067 24 5,660 86

2.4%

1.5%

Meal or Equivalent Count Service Days Enroliment

EQUIVALENT

Participation




MEAL PARTICIPATION —= CEP IMPACT

Total Daily Participation SY 2024-2025
against SY 2023-2024 for October 2024

Meal or Equivalent Count

0,
BREAKFAST - S

49.02%

Service Days Enrollment Participation

r

2024 60,216 18 5,756 3,345 58.1%

2025 -

0
V1D 35,988 10 5,660 3,598 63.6%




2024-2025 CLIENT RETURN

District Performance for September 2024

e Taowa
24

Service Days 24

MEALS
Total Billable Meals 145,014
Average Daily Meals 6,042

155,552
6,481
6,319

Average Daily Meals — Sept 2023

CLIENT SALES

Total Client Revenue _
I

Client Rev. / Meal

COST & EXPENSES
Total Labor
Labor % of Revenue
Cost of Sales

CPM

DIRECTS

Total Directs
Administrative Fee
Management Fee
Directs % of Revenue

Client Return — Sept 2024

Client Return — Sept 2023



FINANCIAL UPDATE

FOOD COST PER MEAL

Week of Cost of Sales Weekly Amount Sold Food Cost Per Meal
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Week of Cost of Sales Weekly Amount Sold Food Cost Per Meal
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COMMUNITY ENGAGEMENT

For September 2024

Try it Tuesdays! — EHS

* New Breakfast Items ,‘
« Chicken w/ Thai Sate Sauce R e
« LTO - Chicken Katsu o e

-

« Asian Dumplings tsu "SR | hussrey

GRATUITA

Lucky Breakfast Bag
* Elementary only

National School Lunch Week

* Chicken Pot Pie

* LTO — Cheesy Chorizo Enchilada
Bake

* Pizza Bagel

* Chili & Cornbread Poppers

National Apple Month -
« Smoothies, Muffins, Apple Crisp =

October 14th-17th, 2024 o, T

DAILY SPECIALS =)

Great Harvest Food Pantry

) MONDAY TUESDAY
° MOnth|y at E|y Stadium CHICKEN POT BEEF CHILI W/

CORNBREAD POPPERS
A
‘/
THURSDAY
| CHEESY CHORIZO HOMEMADE
| ENCHILADA BAKE PIZZA
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Pioneer Bite Newsletter
« Monthly via social media &
principal communications
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COMMUNITY ENGAGEMENT
For September 2024

ocom e
THE PIONEER BITE || | .o
Students and Parents, set sail Yy

The official newsletter of Elyria City Schools Food Service

for National School Lunch iy
Week starting on October &

s
&™)
14th. National School Lunch .
Week 2024 encourages O
students to “Find their

Treasure” so all “mateys”, “sea lasses”, and

Pioncers are called to adventure and to join us
in celebrating NSLW. Students won't even
need to count their “doubloons” to participate
because meals are free. Keep an eye out on

the seas and shout aye aye as we celebrate

this fun week.
At our K-8 buildings, we'll be doing Lucky Trays with different
prizes offered every day. Across the seas at Elyria High School
¢ below for a sneak peak

istrict Wide Free Meal

You may have seen it on social medi;

there will be four new recipes to try. §
you

of what's to be served.

SR A1 might have heard it in the halls. you might _ = -
MEALS have even read about it here, and i ’ p # 3 2
true....our district is now offering FR e 4 L >
= B

NATIONAL SCHOOL to every student! That means no matter the
LUNCH WEEK school, students can receive one full breakfast Chicken PotPie _ BeefChiliw/  Cheesy Chorizo  Homemade
meal and one full lunch meal every day. Our Carviheand Peppers. Enchlledefiake  Pizsu Bagel

rvice is to serve the

NATIONAL APPLE primary goal in Food
PREINCELEIN el students of this district, and now we can serve
even more with our new free meals program! er is National Apple Month, and you know the saying, “An apple a
NINEUGIR GOV Encourage your student, friends, and fellow % AN e dBata s b o EIgH A Tood B orsinaibHeIb Y e
Pioneers in the community to take part in this scipes , Elyria High will be serving a sweet and
EERLERIMRRRIERE 1 onderful opportunity. It is free after all! crunchy Apple . Our students will also have a chance to try several
new Apple recipes as part of our *Try It Tuesday” series; new to the
breakfast menu are Apple Smoothies & Apple Cinnamon Muffin Squares.

w

PIONEER BITE
NEWSLETTER

Try It Tuesday
Samples
Asian Chicken
& Vegetable

Steamed
Dumplings

= N

This stéuton is an equal opportunty provider.

NEW CHEF, TRY IT TUESDAY: “SNAC” MEETING
NEW CATERING MENU! ASIAN DUMPLINGS



KEY TOPICS & NEXT STEPS

Events / Items for October 2024

CEP Decreased Waste

» Clarification for community <+ Campus food prep

« Refunding accounts * Re-purposing leftovers
« Audit

Participation Boosters Food Cost Management
* Lunchbox Helpers * Smart purchasing
* Pick 3 & it’s free « Commodity driven
» Partnership with Athletics & « Chef’s Choice
Equity

Let us help YOU!
Send your child to school with an entrée and we'll take care of the rest!
Students can take a fruit, vegetable and milk to count towards their daily free lunch.
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